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The following pages give in detail a plan for an exchange of teachers be-*' 
tween Prussia and the United States, proposed by the Ministry of Instruction 
of that country and modeled after the system of exchanges now in opera- 
tion between Prussia on the one hand and France and England on the other. 
The attention of American teachers and of presidents of colleges, universities, 
normal schools, superintendents of schools, and the heads of high schools is 
invited to the plan here presented for gaining an exchange of educational ideas 
in a most effective way* 

The following American scholars have kindly consented to act with the 
president of the Foundation as a committee to consider the applications of 
such teachers or the recommendations of such heads of institutions as wish to 
take part in this exchange: 

Professor Julius Sachs, Professor of Secondary Education, Teachers Col- 
lege, Columbia University ; 

Professor Calvin Thomas, Professor of the Grermanic Languages and lit- 
eratures, Columbia University; 

Head Master James 6. Croswell, Brearley School, New York. 

In order that the details may be arranged with convenient despatch, it is 
earnestly requested that American institutions and American teachers who de- 
sire to cooperate in this exchange make known their wishes to the President 
of the Carnegie Foimdation for the Advancement of Teaching at the earliest 
possible date, 

HXNBT S. PUTCHSTT. 

March, 1908. 






« 



[8] 






• _ 



» -• 






• c • 



.. X-'PLAN FOR AN EXCHANGE OF TEACHERS BETWEEN 

PRUSSIA AND THE UNITED STATES 



• c 



•;••;. 



• • 



•• 



I'r..*' On behalf of the Department of Ecclesiastical Affairs, Instruction, and 
^ r'*' *• Medical Affairs of Prussia, Greheimer Ober-Regierungsrat, Dr. Karl Reinhardt, 
I. '*' addressed the Carnegie Foundation for the Advancement of Teaching in the 
summer of 1907 and laid before it a plan for an exchange of teachers between 
Prussia and the United States. An exchange similar to the one proposed 
is now in effect between Prussia on the one side, and France and England on 
the other; and in view of the usefulness of this work, not only in the school 
systems of the respective countries, but also in furthering the better feeling 
and understanding of the countries. Dr. Reinhardt urged the extension of the 
plan to America. He requested that the Foundation act in an official capacity 
with the royal government of Prussia and that it arrange all details of the 
exchange for this side of the ocean. 

Upon receipt of the communication from the Prussian Minister, the Presi- 
dent of the Carnegie Foundation brought the matter to the attention of the 
Trustees, and at the meeting of the Trustees in November, 1907, it was voted 
that the President of the Foundation should imdertake the supervision, on the 
American side, of the exchange with Prussia. This Bulletin is prepared, there- 
fore, in order, first, to suggest the general nature and value of the system, and, 
second, to give the details by which it is to be put into operation. It is ad- 
dressed especially to presidents of colleges, imiversities, and normal schools, 
to superintendents of schools and members of school boards, and to teachers 
who may wish to consider spending a year or a half year in Prussia under 
the conditions offered by the Prussian government. 

General Nature of the System 

The plan for this exchange of teachers is to effect a permanent arrange- 
ment by which teachers of the United States shall be assigned for a year or half 
year to schools in Prussia and vice versa. The instruction to be ^ven in 
Prussia will be the teaching of English in a conversational way. It is not, 
however, necessary that the teacher should be a teacher of language in this 
country, but that he should be a cultured man able to conduct such exercises 
in an interesting manner. 

The significance of the interchange of teachers between countries in Europe 
has greatly increcused during the Icust two years. The immediate end gained 
by the exchange of teachers of language is the vitalizing of the instruc- 
tion in foreign languages and the correction of defects in the system of in- 
struction in one country or the other. But the indirect products of the exchange 



are far more important. A teacher transplanted for a year to a school in a 
foreign country has the opportunity to improve his whole view of educational 
methods. He returns to his regular work with increased efficiency and with 
freshened ability to teach. 

By such an exchange students at an impressionable age learn of the social 
customs and gain the point of view of the people of the other country, and 
this under an arrangement which is stimulating and interesting in comparison 
with formal language study. 

The exchange is therefore one that ministers not only to the improvement 
of the teaching of modem languages, but to general educational efficiency, to 
a broader understanding of other countries and a betterment of international 
relations. 

From the point of view of the young, ambitious American teacher, the 
opportunity to spend a year in Prussia is attractive and should be con- 
sidered in about the same way as a fellowship in a good American univer- 
sity. In either case the remuneration is slight. The American teacher who 
goes to Prussia for a year will receive from the Prussian government from 
one hundred to one hundred and ten marks a month ($25 to $27.60). It is 
estimated that this is equivalent to about $40 to $45 a month in a small town 
in the United States, and that it will meet the actual living expenses of the 
teacher during the year. 

The remuneration is a secondary consideration. Teachers, especially those 
who are now serving their apprenticeships as scholars or fellows in colleges 
and universities, preparing themselves for the profession of teaching, will 
recognize the benefit which a year of study and conversational teaching in 
Prussia would bring them. The opportunity is virtually that of a travelling 
fellowship. The teachers have the right to attend instruction in all classes 
of the institution so far as it is beneficial to their work. Many teachers in 
the United States who consider the plan may not welcome the idea that they 
are to remain at one particular institution during their official connection with 
the school system in Prussia; and that, further, they are under the direct 
guidance of the director of the institution to which they are assigned. These 
restrictions, however, have their advantages. The privilege of becoming ac- 
quainted with the school system of Grermany in all its working details and 
the fact that this privilege is accorded the visiting teachers imder most digni- 
fied and agreeable circumstances are worthy of emphcusis. The director of an 
institution to which a teacher is assigned will, with his colleagues, take a per- 
sonal interest in introducing the teacher into the social life of the oommimity. 
Good fellowship is extended to him, and with this the opportunity to gain 
an intimate knowledge of Grerman ideals in teaching and to observe Grerman 
methods in practice. In the United States such an opportunity is usually 
accorded a visitor who gives evidence of sincerity in his desire for the privilege, 
but in Prussia the privilege is rarely granted to any one except through formal 
application to the Royal Minister of Instruction. 

In no case are teachers to take part in the formal instruction of the insti- 
tution which they visit. They do not do the work, or even part of the work, 

[S] 




.M :nr 
.nfnrrnmi 

if -he 
^rmnitumn jf jnHkie if ft. 




A\] -fUtttPT?? if 

"^^ Jh#fTr.*tTnjMi*!' *% jr •ixnmni "iie Ijcaescre 

^f T.*5**^inq, vVI ?'f?ii An-mc:. Ni-r Tnck ZItj. ^ ■nii i mimiirtrffTn^ fn 
"li/j«e nfpTpscft^ n "he auuter ji "iic TToitEtt 5taccE» ^Mnud le njotR^sed ti ta 
P.•»*fl^4AT^^ if -5i<* "l-inftjie 3 mniiMSzan far "hit Jiiranississr ir Xesuamjc. 

.A*I ippHrarionA rmni Ji arliaJi ong 5nr t-*'*^**^ 5:rjm PrruEa sni fin 
*p^y»^tTTvntj4 if !nrtiT-ifiiuBis *m ^ -n Pni^ai aKmid le ifi»»f jc "die -idbe • 
^^^ Pvwi/ifttinn lot lar<?r 'ihui .7*iize LT. Ta zn inrn -^ecr in 'T-csanc?. Iii '■—^^j 

- -.. - . -. ..^ * «...« lOTiiiiaiifiii aiank? for -^ns jummie :imrr be &« 
nxw r*wne»f f:nvn -Jie iiB^m, if -ic Fnmdciiiii. 

TV '*:vf\ii\tit^A ft\r iupmnnnear •:*i i nfisniiii in Fnssa suraiii be i gni 
^i«*# ^ X '•jstl^^ -rhirii r!»nmr!s far utmTHSriiTn -fie :isnal fbur-T^aLT buci lAoo 
-/i#?r*^ K^ ;„„^ ^^^ ;^^^^ -^^ ^ -^^^^ ^^^ ^^^ ^ -EHcfii-r. :aaujci jaz msea 
mr \j % -^tf^swhi^r if AnqoA^e^ inrt imsr bii-n; r-s«miia£e Sicuiirr in -fiB Genm 



-■y^>^#:5»r,riri i 'c»srn«»r uiimirt ZT^-^ jis irui same, iaizr's?^ ; 

f'>r7i*t;Afi -wnrpnin^ .iw ihiess far -fie -rock, mil or-fer 
«t*Mc«r;#yi .n Ptiwh. FiitiaI inxjiicaunin biank? for -fns an 




^*» .. VI* .i.»fl#lr-«t -A vi« hnnHr;rt uui ta aiarsa i aimuii aaid b^ ae 

>CrJTf!2L:C \^- '^ ''-'^^ '■^ '* ^ ^-^mg .,f tie Genu. 
'-^ * irr*»«ii * 7«r M » probittioiiarr ta«ier nnder t&e dtrceta 

'^' h^-^flr -wp-iw*! ««h M ho^rf, room, knndrr. etc In m cm 



should this amount be less than the monthly allowance which the Prussian 
government pays to an American teacher in Prussia. An amount of approx- 
unately fifty dollars a month for a period of eight months will usually meet 
the requirement. The amount will vary according to location. 

Many colleges, imiversities and normal schools which have departments 
of Grerman will probably be glad not only to select a representative to go to 
Prussia, but also to receive in return a Prussian teacher who would doubtless 
stimulate a new interest in the work of the department. It is not necessary, 
however, that an institution which receives a Prussian teacher should also 
nominate a teacher to go to Prussia; nor that if an institution sends a teacher 
to Prussia, it receive a foreign teacher in return. 

The Prussian government pays all the necessary travelling expenses of 
the teachers selected to come to America. While many of the American teachers 
will probably be willing to pay their own travelling expenses to Prussia, it is 
hoped that institutions which nominate the individual teacher will also pay 
the transportation to Prussia, thus making the appointment one of distinc- 
tion and honor as well as an educational opportunity. 

All appointments are made either for one academic year or for one-half 
of the academic year. The year begins at Easter and is divided into two 
terms, the second term beginning about October 1. There are generally two 
weeks vacation at Easter, two weeks at Christmas, one week at Whitsuntide, 
and about four weeks in July or August according to the arrangement of 
the Ministry. 

In accepting an appointment from either coimtry, teachers pledge them- 
selves not to publish anything concerning the institutions with which they 
are connected except with the permission of the proper authorities. This 
restriction is a nominal one. It is understood that there will be no objection 
to any serious and well-informed publication on the part of the visiting teacher. 
At the present time, women are not eligible to appointments as exchange 
teachers with Prussia. 

American teachers who take these appointments are expected to render a 
report at the end of their service to the President of the Came^e Foundation 
concerning such matters as seem to them important or to have educational 
value. 

The Carnegie Foundation assumes no financial responsibility in acting as 
an agent in this exchange of teachers. 
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